Bridging the Gap: How the Tertiary Model is Shaping Ireland’s Next Generation of Animators
DINGLE, IRELAND — March 2026
In a vibrant display of creativity and collaboration, the National Tertiary Office (NTO) recently marked a significant milestone in Irish creative education. By sponsoring a joint delegation of students from Kerry College and Munster Technological University (MTU) Tralee to attend the Animation Dingle Festival, the NTO has put the spotlight on the tangible success of the 2+2 tertiary pathway.
The initiative didn't just provide tickets to a festival; it offered a masterclass in how integrated education can seamlessly transition students from the classroom to the studio floor.
A Unified Vision for Creative Talent
The core of the NTO’s mission is the Tertiary BA (Hons) in Animation, Visual Effects, and Motion Design. This unique model allows students to begin their journey in a Further Education setting (Kerry College) before progressing to Higher Education (MTU).
The success of this collaborative model is echoed by leadership within the Further Education and Training sector. Highlighting the strategic importance of the festival, Stephen Goulding, Kerry College Principal remarked:
"The Dingle Animation serves as a critical bridge between Further Education (FE) and Higher Education (HE) by creating an environment where learners from both sectors engage directly with global industry leaders. The support from the NTO was vital in achieving this."
Seeing Years 1 and 3 mingling on the streets of Dingle wasn't just a networking exercise; it was a live demonstration of educational continuity. The success of this partnership was palpable on the ground, emphasizing the strength of the relationship between the institutions and the NTO. Catherine Moylan, Head of Department, Creative Media, MTU shared:
"It was wonderful to attend Dingle Animation and meet up with staff from NTO and Kerry College. We've been working together to strengthen and increase the pathways from Kerry College to MTU. We are very grateful to Kathy Bradley & Gobnait Burke at NTO for their support throughout this process. Attending Dingle Animation festival gave us an opportunity to discuss more ways of collaboration and celebrating the good work done so far."
From the Classroom to the Pipeline
Animation Dingle is renowned for its ‘no-barrier’ approach, where global titans of the industry rub shoulders with debutant drawers. For the sponsored students, the experience provided a deep dive into the professional VFX and animation pipelines that usually exist behind closed doors. While Kerry College were engaging with students in the Careers Fair arena, a highlight of this year’s engagement was the MTU/NTO joint  sponsorship of the Sketch Trail. This hands-on initiative encouraged students to step out of the studio and into the landscape of Dingle, sharpening their observational drawing skills alongside industry mentors. 
Through direct engagement with animators, directors, and studio representatives, students gained first-hand insight into:
· Industry-Standard Workflows: Understanding the diverse production processes used across professional studios.
· Professional Realities: A transparent look at the daily life of working in animation and VFX.
· Creative Benchmarking: Exposure to both national and international student work, providing a clear bar for their own creative development.
· Recruitment Insights: Learning exactly what qualities, skills, and approaches are most valued by modern employers.
The feedback from learners was unanimous: the trip provided excellent clarity. By seeing the diverse skills valued by the market, students returned with a refined focus on their future career paths.
Strengthening the Regional Backbone
The event also saw a high-profile visit from Minister Norma Foley, whose consistent commitment to local initiatives underscored the government's vision for regional education. Her presence reaffirmed that world-class creative talent is being fostered in the Kerry-Tralee corridor, supported by strong national frameworks.
Looking to the Horizon
As the credits roll on this year’s festival, the NTO is already looking toward the future. The success of this sponsorship serves as a blueprint for how the tertiary system can provide opportunity, connection, and confidence.
"It was a pleasure to host students supported by the National Tertiary Office at Animation Dingle," shared Maurice Galway, Co-Founder of Animation Dingle. "Creating clear pathways from tertiary education into the creative industries is vital, and we’re excited about the potential to strengthen this partnership in the future."
The NTO remains dedicated to:
1. Further collaboration with Kerry College and MTU Tralee.
2. Continued partnership with Animation Dingle to bridge the education-industry gap.
3. Supporting more students through meaningful, real-world engagement.
The enthusiasm and professionalism displayed by these students prove that the pathway is working, ensuring Ireland remains a global powerhouse in the creative industries. 
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"Creating clear pathways from tertiary education into the creative industries is vital..." — Maurice Galway, Co-Founder, Animation Dingle.
The NTO completely agrees. Our partnership with Animation Dingle provided Students from Kerry College and MTU Tralee with an invaluable deep dive into professional animation and VFX workflows.
This type of authentic industry engagement is central to preparing emerging talent for future careers. Students met with animators, directors, and recruiters, returning with clarity and inspiration about their future in Ireland's booming creative sector.
We were also delighted to have the support of Minister Norma Foley, whose presence reaffirmed our shared vision of fostering regional educational opportunities.
Explore the full perspective: [Link to the news article]
#Partnership #AnimationIreland #VFX #NTO #EducationToEmployment #KerryCollege #MTUTralee #AnimationDingle
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